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A new shipyard known as the "Ivan Lapcevic"™ Shipyard is being built on
tha right side of the entlance into the port of Domince. This shipyard
is a composite part of the old shipyard on Korcula which is on the left
side of the entrance into the port. While the new shipyard is still
under construction, the old shipyard is operating at full capacity.

About 3,000 workers are currently employed in the new shipyard. They
ave divided into the fellowing categories: mobilized reserve men,
volunbeer workers! brigades and paid specialists. Work is controlled
by the Minlstry of National Defense, while the workers are supervised
7 KNOJ members.,

There is a INOJ battallon in Korcule under the cowmand of a captain,
The battalion is composed of three regimente which ave quartered in
villas near the city park. Platoon detachments are located in Velaluka
and in Blate. %he KNCJ supplies guards both for the new and the old
shipyards, and also patrols the coastal waters in motor szilboats.

The soldiers are armed with Mausers, Soviet type machine guns, and
light machins juns. The new shipyard is guarded by a company under the
comand of a lieutenant, which company also exercises control over the
workers. There ars 25 guard posts, which are reinforced at night.

The entire 2one has been proclaimed a "Military Zone", and no civilian
exl approach ib.

Szveral new guays have been built during 1949, and a dock has been com-
pieted for vessels bringing supplies and water from Split. Also a new
cenent structure has been erected. It is 100 meters long and 20 to

2% meters wide. The roof, which has not been completed, will be of
glass, A new road, cne kilometer long and leading from the shipyard
to the port of Korcula, is under construction, .

In additlon to the KNOJ, a unit of the "Industrial Institute ifilitian,
rumbering about 20 men, is also stationed at the old shipyard. Work

on six vessels is being speeded up, and it is considered that these will
be used for coastal patrol. The attached sketch gives an approximate
description of the vessels and their corresponding dimensions,
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